CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission No. 257-2005

QA0 3

To: Mayor David Dermer and Date: Octoper é,)ZOO
Members of the City Commission o .
- o
From: Jorge M. Gonzalez _/{ o 9
City Manager ,; c'n
Subject: CITYWIDE PENSION ANALYSIS o =

d

The purpose of this LTC is to provide you with an update regarding the Commﬁfqica?rons
Workers of America (CWA) pension proposals that will be discussed at the October 6,
2005 Finance Committee meeting at 12:00 p.m.

As discussed at the Finance Committee meeting on September 14, 2005, the
Administration has made a thorough City-wide review of our numerous pension plans that
affect our civilian bargaining units, including the Communications Workers of America
(CWA), the American Federation of State, County and Municipal Employees (AFSCME),
the Government Supervisors Association (GSA), the non-unionized Classified employees
and the Unclassified employees.

This review was done with the goals of (1) being fair to all affected City employees, (2)
making the pension plans as similar as possible for all affected employees. (3) maintaining
fiscal responsibility and (4) benefiting as many employees as possible. (75% of our civilian
employees are currently in either Tier B of the pension system or the 401A plans, a
minority of our employees, 25%, are in the Tier A pension system.) Further, of the 225
current members of the Classified Tier A pension, 149 employees (or 66%) are today, or
will have reached retirement age within five (5) years.

Since one of the goals is an attempt to equalize the City’s five (5) civilian pension plans, it
is important to note that it is more expensive to equalize those plans that currently have
lower benefits than those pension plans that currently contain richer benefits.

Part of the City proposal includes the merging of the Unclassified and Classified pension
systems which will result in administrative and other cost savings to the City.

Attached is the pension information shared with the CWA in preparation for the October 6,
2005 Finance Committee. The pension proposal (attached) is part of a package proposal
which includes wages, pension, health insurance and several other contractual items which
will be summarized and expanded upon at the Finance Committee meeting. The City
pension proposal net cost is approximately $3.7 million dollars.

The CWA proposal, presented at the September 14, 2005 Finance and Citywide
Committee Meeting, equals approximately $6.5 million dollars; however, this estimate was
calculated without accumulating the benefits. The City has requested that the actuary




recalculate the CWA proposal using accumulated benefits so that we will have a direct
comparison to the City proposal cost, it is expected that this recalculation will result in a
greater, but truer, cost of the CWA proposal.

The City has made every attempt to not only consider the CWA'’s recommendations for
their particular bargaining unit, but to include the interests of all affected City employees in
this very important benefit recommendation.

Thank you.
JMG\LG\mr

cc:  Timothy Hemstreet, Assistant City Manager
Hilda Fernandez, Assistant City Manager
Robert Middaugh, Assistant City Manager
Trish Walker, Chief Financial Officer
Kathie Brooks, Budget & Performance Improvement Director
Ramiro Inguanzo, Chief of Staff
Linda Gonzalez, Labor Relations Director
Jose Cruz, Budget Officer
Richard McKinnon, CWA President
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